MADISON COUNTY BOARD OF SUPERVISORS
SPECIAL MEETING AND STATE OF THE COUNTY ADDRESS
Tuesday, January 22, 2008 — 7:00 p.m.

The Board convened in the Supervisors Chambers, second floor, Madison County
Office Building, Wampsville, New York at 7:00 p.m. with all members present except for
Supervisor Jaquay (129 votes) and Supervisor Goldstein (30 votes).

The meeting room was a maximum capacity with many residents, department heads
and family members attending.

Pledge of Allegiance.
UNFINISHED BUSINESS

Res. 2-08 — Appointing a County Attorney. Tabled by Supervisor Bargabos,
seconded by Supervisor Williams on January 8, 2008.

Supervisor Bargabos was granted permission to read a statement he had prepared
giving his reason behind tabling the resolution appointing the County Attorney and
explaining that there were questions and concerns by the Government Operations
Committee about the structure and function of the County Attorney’s department and
had nothing to do with the performance or ability of the County Attorney. Concerns with
the new Board taking action on something the old Board started was also brought up.

Supervisor DiVeronica was also granted permission to speak, stating that he did not
agree with how the tabling of this resolution was handled.

Chairman Becker then called the question with the following roll call vote:
AYES - 1341 NAYS - 0 ABSENT - 159 (Jaquay, Goldstein)
Mr. Campanie thanked the Board for the reappointment.
By Supervisor Moran:
RESOLUTION NO. 16-08

ACKNOWLEDGING INTRODUCTION OF PROPOSED LOCAL LAW NO. 1 FOR THE
YEAR 2008 AND CALLING FOR A PUBLIC HEARING

WHEREAS, Supervisor Moran has duly introduced Local Law No. 1 of 2008,
entitled “AUTHORIZING THE COUNTYOF MADISON TO MAKE AN APPLICATION
FOR EMPIRE ZONE DESIGNATION OF A PROPOSED LOCATION WITHIN THE
COUNTY AS A REGIONALLY SIGNIFICANT PROJECT”; and



WHEREAS, a copy of said proposed local law has been furnished to each
Supervisor;

NOW, THEREFORE, BE IT RESOLVED, that a public hearing be held on the
proposed local law in the Chambers of the Board of Supervisors at the Madison County
Office Building No. 4 on February 12, 2008 at 10:15 a.m.; and

BE IT FURTHER RESOLVED, that the Clerk of the Board duly publish a notice
of this hearing in the official newspapers of the County at least five days prior to the
scheduled hearing date.

ADOPTED: AYES - 1341 NAYS - 0 ABSENT - 159 (Jaquay, Goldstein)
LOCAL LAW NO. 1 OF 2008

AUTHORIZING THE COUNTYOF MADISON TO MAKE AN APPLICATION FOR
EMPIRE ZONE DESIGNATION OF A PROPOSED LOCATION WITHIN THE COUNTY
AS A REGIONALLY SIGNIFICANT PROJECT

WHEREAS, the Briggs & Stratton Power Products Group, LLC (BSPPG)
Munnsville manufacturing facility lies outside the six distinct and separate contiguous
areas of the Madison County Empire Zone as approved pursuant to Article 18-b of the
General Municipal Law by the Empire Zones Designation Board in July of 2006; and

WHEREAS, since its establishment in 1998 at its Munnsville site, the BSPPG
facility, under its original Ferris Industries, and subsequent Simplicity Manufacturing
names, has, in the course of four separate expansions added some 101,500 square
feet of production space, more than doubling its original area, and has more than tripled
its employment from the 1998 level; and

WHEREAS, the Munnsville plant was one of the first sites in Madison County to
be designated and certified under the County’s Empire Zone program, in January 2003,
at a time when the program allowed such designation and certification outside of distinct
and separate contiguous multi-parcel sub-zones; and

WHEREAS, the relocation and expansion of the BSPPG Munnsville
manufacturing plant over the past decade has been, arguably, the single brightest
feature of Madison County’s economic development story during that period and has so
impressed the New York State Office of Small Cities that it featured an interior
photograph of the facility on the cover of its 2006 “Grant Opportunities for Small
Communities” information packet; and

WHEREAS, despite the retention of the same management staff and their record
of steadily increasing capital investment and hiring in accordance with the stated goals
of the Empire Zone program between designation and certification in January 2003 and
December 2007, the BSPPG Munnsville manufacturing facility lost its Empire Zone



designation and certification at the end of 2007 due to parent company Briggs &
Stratton’s change of the wholly owned subsidiary’s name and Federal tax identification
number subsequent to the former’s acquisition of Simplicity Manufacturing; and

WHEREAS, the Empire State Development Corporation has determined that the
BSPPG Munnsville manufacturing facility, as a manufacturer undertaking an expansion
project that would create fifty or more net new jobs by the end of the year 2011, meets
the eligibility requirements as a Regionally Significant Project pursuant to Section 957
(d) of the General Municipal Law and is eligible to apply for inclusion within the Madison
County Empire Zone in an area that is outside of the distinct and separate contiguous
areas as identified and approved by the Empire Zone Designation Board; and

WHEREAS, such designation of the BSPPG Munnsville manufacturing plant as
a Regionally Significant project would greatly benefit the Madison County Empire Zone
by allowing the restoration of the plant's Empire Zone certification and in turn facilitating
its continued expansion, with consequent increased employment;

NOW, THEREFORE, BE IT ENACTED BY THE BOARD OF SUPERVISORS
OF THE COUNTY OF MADISON, as follows:

Section 1. The Madison County Planning Department is hereby authorized and
empowered to submit an Application for Empire Zone Designation of the Briggs &
Stratton Power Products Group, LLC Munnsville manufacturing facility, as defined by its
tax assessment parcel identification number SBL# 82.7-1-1.1., provided, however that
such authorization and empowerment shall be conditioned upon the concurrence,
through properly adopted resolutions(s) with respect to such application of the
governing bodies of any and all cities, towns and villages in which such Regionally
Significant Project is located.

Section 2. This local law shall take effect upon filing in the Office of the
Secretary of State as provided by Section 27 of the Municipal Home Rule Law.

Supervisor Stepanski stated that Ferris is like the “poster child” for Empire Zone. They
are an asset to the County.

The meeting then continued with the State of the County Address given by Chairman
Becker as follows:

STATE OF THE COUNTY ADDRESS
2008

Good Evening.

| bring you this message as a map of where we are today, where we are going,
and where we need to be on down the road. | also bring it not as a glass half empty,
but one half full.



year:

First, here are some of the things of where we have been as a county this past

1)

10)

I.T. — Under the supervision of Mike Bischoff, a new department head, IT
has been increasing their support for County departments and
consolidating our system to reduce equipment and software costs needed
to run the county.

For 2008, we increased the County’s Veterans’ tax exemption.

After lively debate, we chose Waste Management to run the Solid Waste
Department’s 9 million dollar Gas to Energy Project, a project that is not
only environmentally friendly, but will provide long term financial benefits
to the County.

In addition, the next cell of the landfill completed its permitting process so
that its expansion is on the way.

The Buildings and Grounds Committee has begun an extensive space and
facilities study to identify necessary capital improvements to our buildings
as well to see where we stand on the space needs here on the county
complex for now and into the future.

The Planning Committee and Department has completed the overhaul of
the IDA with the appointment of Kipp Hicks as the full time Director. The
purchase of a home for the IDA will ensure Madison County’s progressive,
practical approach to Economic Development for many years to come.

The Board also brought finality to our policy on the siting and taxation of
windmills.

In Probation, we began implementation of the electronic monitoring
bracelet program. This is clearly forward thinking for Madison County, and
exactly what we need for our future. New Department head, Karen Birch
spearheaded this bold new step, and it will bring dividends well into the
future.

In the area of Public Safety, we have certainly made head way on the new
Radio Communication System with the hiring of Langone and Associates
as our consultants. This project, with cost estimates as high as
$17,000,000, should be completed some time in 2010. This will be the
largest single investment the County has ever made.

We also restructured the Public Health Department to ensure its
effectiveness and efficiency. The Department has been going though a
self-evaluation, identifying core functions, and setting goals. The



11)

12)

13)

14)

restructuring is just one of their achievements and the department is
moving forward thanks to a very dedicated staff.

The County Clerk’s office is well on the way to becoming a paperless
department in the future.

The Madison County discount prescription plan was implemented in 2007.

This was the first full year of PINS (Persons In Need of Supervision) being
completely under the supervision of the Department of Social Services.

After years of a decline, there was an increase in financial aid on public
assistance for the second year in a row. Medicaid serves one in ten
county residents, nearly 8,000 individuals. With a 10 million dollar price
tag this is clearly the single largest expenditure in the budget.

15)Personnel has led the development of one of the most remarkable programs

in New York State—the development of a pay for performance standard. Not
everyone is happy about this change, but this was to be expected. There will
be glitches, and they will be worked out. The Board believes that this is the
answer to reward those who give exceptional performance day to day in
Madison County.

These are just some of the things from 07.

Now on to the future. The tone has been set, now let’s set our sights high as we
embark on a new year together as one. The bus is leaving from the station with
positive riders aboard; the ride will be all inclusive and positive and will set the path and
nature of business for years to come in Madison County.

There are 19 leaders in this room who have been brought together to do a job.
Each and every one of you has been elected by a town or district in which you represent
the stockholders of the County. My job is to “herd the cats” so to speak, not easy by
anyone’s standards. As we close this decade let us do it in a fashion that is good for
the overall good of Madison County.

Highway Services need to be brought in the most efficient manner possible with
the most modern equipment available. We need to look at helping our Towns bring
highway costs down whether it’s through consolidation or just plain taking over some of
the services. But, costs will certainly drive the initiatives here.

Our buildings use will be looked at carefully, with the expectation that we will
utilize space in the most efficient manner possible. No department will be sacred.

The Landfill is one of the most modern landfills throughout the State; we must
stay on the cutting edge of technology to ensure a modern solid waste facility well into



the next decade and beyond. We have planned an expansion for the next 100 years,
and we intend to do our part to see it realized.

Planning, including Long Range Planning, is a key component of our future. The
Planning and the Long Range Planning committees, together with the Planning
Department, will lay out the ground work and create a map for our future growth. |
believe with the help of Supervisor Moran and Department Head Jack Miller and the
committees, Planning should be split into two parts, one for routine business and
another group to form a long range comprehensive plan for Madison County. This will
take commitment, funding, and a determination by employees and Supervisors alike to
give us a map of where we need to be well into the future.

Elections will be one of the busiest departments this year, not only because of
the presidential election and primaries but also because we will be choosing and
implementing a new and much unknown voting system.

Our human service departments—Public Health, Mental Health, and Social
Services—are run by some of the most stalwart and courageous people in our county.
Each day they are faced with meeting the needs of a disadvantaged population, many
of whom confront overwhelming financial, mental, and health problems.

Each day the staff of these departments may be forced to look a 5 year old in the
eyes and tell them to they are not going to see their parents for awhile, not because of
the actions of the child but of bad decisions made by parents. The big question here is
how do we balance spending on prevention and on possible solutions. These situations
in our human service departments are like an emotional roller coaster ride when you
can see the best of a program that works, or the worst humanity has to offer.

As always, it is up to the government to come up with a solution. We, as a
Board, have a responsibility to assist the chairmen of the Human Service Committees,
Alex Stepanski from Stockbridge and John Sulka from Brookfield, along with
department heads Dr. Yonai, Eric Faisst, Mike Fitzgerald on finding new solutions to our
age old problems.

We must ask how do we make our prevention services better? Do we give tours
of the jail system and scare our kids into making good life choices or do we create a
work program that really works. The question asked by our youth must be “Do | really
want to be in jail or do | want to be a productive member of society for the rest of my
life?” We must create ways for our children to think for themselves, to realize that their
actions really do have consequences that can last a life time. Realistically, what we do
will not help everyone, but our responsibility is to be sure that those that can be helped
are.

And, there are specific issues that must be addressed. Child obesity and
diabetes along with childhood prevention education should be a priority in changing
attitudes in the way we behave as well as the way we eat.



Two growing areas of our demographics are our seniors and veterans. As the
baby boomers grow older, affordable senior housing will be more in need. Is there
something we can do to assist communities in providing for that need? And, as our
Vets age and new ones finally come home, it is critical that we care for them and return
to them what they have given us.

We must have improved relations with the Oneida Indian Nation; it is a necessity
that we must all live with, like it or not. The Oneidas were here before us, and they are
here to stay. As a County, we have not been dealt a fair hand by the State or federal
governments; however, it is up to us as a County to deal with the situation. As | have
seen in life, and I’'m sure so many of you have also seen in a crisis between neighbors
or family members, communication is key to resolving issues. There are those who
think it may be fruitless for us to think this way, but we must try to coexist peacefully, in
a friendly and cooperative manner. | invite the Oneida Indian Nation to join us in a
cooperative effort to move beyond our differences and to move forward together in
making Madison County a wonderful place for all of us to live and prosper.

As | close, | want to say that we must make the hard decisions, not political
decisions but ones that will benefit everyone—all 70,000 residents of our County.
Everything comes at a price, but we cannot nay say any idea or thought that may bear
fruit. The course has been set for us to see if we are out in front on these issues or if
we will merely weather the storm.

Finally, | want to thank the Board for the confidence they have shown me in
choosing me to lead their efforts for the next two years. | believe we have excellent
Supervisors and an excellent staff to get done what needs to be accomplished. Let’s all
resolve to do our part in being creative, positive, and forward thinking as we do the
County’s business.

Good night and thank you all for coming.
PUBLIC COMMENT PERIOD
1. Mr. Mark Alvord of Wampsville, New York thanked the Board and Chairman
Becker for holding an evening meeting and allowing the working public a

chance to attend.

There being no further business, Supervisor Stepanski made a motion to adjourn the
meeting, seconded by Supervisor Cary and carried.



